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CMP: | 210    Target: | 260 (25%)  Target Period: 12 months  

Transport Corporation of India (TRACOR) 

 BUY 

August 13, 2020  

Discipline on margin front amid steep revenue decline 

TCI fared better than our estimates on all fronts. What surprised us is the 

effort it showed in maintaining margins, even in a scenario of weak operating 

leverage. It has a diversified portfolio of value-added services across varied 

customers & industries, lowering volatility in gross margins. For the year, the 

management expects demand from the e-commerce, FMCG, automobile 

sector, agriculture, pharmaceuticals and the chemical sector. TCI’s ability to 

provide multi modal integrated logistics solutions helped it to continue 

serving existing customers as well as acquire several new engagements. 

Operations expected to normalise in near term 

For Q1FY21, both freight and supply chain segments experienced heavy 

disruptions. While the supply chain segment, which largely caters to the 

automobile segment, continues to scale up with the sustained revival in the 

operations and demand for the automobile sector, the freight segment is 

increasingly seeing its operations normalising (E-way bill data for July 

showed 80-90% normalisation). The shipping division, similarly, de-grew 

14% owing to lower fleet utilisation. Due to the capability to serve diverse 

sectors in its freight segment, TCI increased exposure to providing logistics 

services to sectors such as e-commerce and FMCG sector in line with 

various government guideline and changing consumption trends. 

TCI continues to remain among leaders in LTL business 

Freight division involves both less than truckload (LTL) and full truckload 

(FTL) business. While FTL has low barriers to entry (BTE), LTL has a higher 

BTE (it involves time bound freight movement, better margins). Over the last 

two years, TCI has transitioned from a dominant FTL player to an enhanced 

focus on LTL business that not only utilises its fleet but commands better 

margins than the FTL business. The share of the LTL business has increased 

from 25% to 33% of freight division revenues. It is expected to reach around 

40% over the next two to three years. An enhanced share would enable TCI 

to enhance profitability of its freight division. 

Valuation & Outlook 

With the ability to serve customers via multimodal capabilities (road, rail, 

ship) and a pan-India presence with 25 IT enabled hub centres, centralised 

vehicle tracking and mobile app-controlled loading, unloading and dispatch 

of cargo, TCI has transitioned to the new business landscape where 

customers demand greater digitisation, live tracking and online presence. 

On EBITDA margin front, we expect the positive momentum to continue 

driven by higher share of LTL business in freight division, enhanced 

utilisation and better pricing in the shipping division. Hence, it has the ability 

to deliver sustainable growth rates. On an SOTP basis, we value the stock at 

| 260/share and maintain our BUY recommendation on the stock. 

 

 

 

 

 

 

  

 

Key Financial Summary 

 (Ye ar -e n d  March ) FY18 FY19 FY20 FY21E FY22E C AG R

Revenues  (| crore) 2,349.9          2,753.7          2,717.8          2,552.9          2,914.5          5.5                 

EBITDA  (| crore) 216.5             249.5             240.5             219.6             262.3             4.9                 

A djus ted Net Prof it (| crore) 123.2             144.4             142.4             121.3             157.7             6.4                 

EPS (|) 16.1               18.8               18.6               15.8               20.6               

P/E (x) 12.9               11.0               11.2               13.1               10.1               

Price / Book (x) 2.1                 1.8                 1.6                 1.4                 1.2                 

EV /EBITDA  (x) 8.8                 7.7                 7.7                 8.3                 6.6                 

RoCE (% ) 13.4               14.2               12.4               9.7                 11.4               

RoNW (% ) 16.3               16.3               14.0               10.8               12.3               
 

Source: Company, ICICI Direct Research 

 

 

Particulars 
 

Market Cap. (| cr) 1592

Tota l Debt (FY 20) (| Cr) 368.6

Cash and Inves tment 25.9

EV  (| Crore) 2448.5

52 w eek H/L 313/121

Equity Capita l (| Crore) 15.3

Face V alue (|) 2.0
 

 

Key Highlights 

 Revenues, EBITDA, PAT expected to 

grow at CAGR of 4%, 4%, 5%, 

respectively, during FY20-22 

 Maintain BUY 

Price chart 
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Shareholding Pattern 
 

 (in  %) Se p -19 De c-19 Mar -20 Ju n -20

Promoter 66.8 66.8 66.9 66.9

O thers 33.2 33.2 33.1 33.1
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 Result Update | Transport Corporation of India 

Exhibit 1: Variance Analysis 

Q 1FY21 Q 1FY21E Q 1FY20 Yo Y (%) Q 4FY20Q o Q  (%) C o m m e n ts

Revenue 328.0 267.3 612.1 -46.4 625.7 -47.6
Y oY decline of 46% mainly due to de-grow th in

Fre ight (-47% ) and SCS segment (-56% )

O perating Expenses 258.7 215.2 494.2 -47.7 502.5 -48.5

Employee Expenses 28.9 37.4 37.2 -22.5 40.8 -29.2

A dminis trative & O th Expenses 12.6 16.0 24.5 -48.6 24.5 -48.6

Tota l Expense 300.1 268.7 555.9 -46.0 567.7 -47.1

EBITDA 27.9 -1.3 56.2 -50.5 58.0 -52.0

EBITDA  Margin (% ) 8.5 -0.5 9.2 -69 bps 9.3 -78 bps
Margins better than es timates due to low er

employee expense

Depreciation 19.5 19.7 18.6 4.9 19.7 -0.7

Interes t 7.0 8.1 8.2 -15.5 8.0 -12.8

O ther Income 8.9 7.1 7.5 18.2 6.7 33.6

Exceptional G ain/Loss 0.0 0.0 0.0 0.0 0.0 0.0

PBT 10.3 -22.0 36.9 -72.2 37.0 -72.2

Tota l Tax 0.4 2.2 7.2 -94.3 5.7 -92.8

PA T 9.9 -24.2 29.7 -66.8 31.3 -68.5 In- line w ith the EBITDA  performance

Ke y Me tr ics Q 1FY21 Q 1FY21E Q 1FY20 Yo Y Q 4FY20 Q o Q

Freight Div is ion 157.8 149.5 299.0 -47.2 322.7 -51.1

Supply Chain Solutions 105.6 71.7 239.1 -55.8 207.8 -49.2

Seaw ays 68.2 47.3 78.9 -13.5 104.6 -34.8
 

Source: Company, ICICI Direct Research 

Exhibit 2: Change in estimates 

FY22E C o m m e n ts

(| Crore) FY 19 FY 20 O ld New %  Change O ld New %  Change

Revenue 2,753.7 2,717.8 2,578.7 2,552.9 -1.0 2,945.4 2,914.5 -1.0

EBITDA 249.5 240.5 206.3 219.6 6.4 253.3 262.3 3.6

EBITDA  Margin (% ) 9.1 8.9 8.0 8.6 60 bps 8.6 9.0 40 bps

Margin expectation improved

due to s trong performance in

Q 1FY 21 on the margin f ront

PA T 144.4 142.4 109.5 121.3 10.8 149.4 157.7 5.6

EPS (|) 18.8 18.6 14.3 15.8 10.8 19.5 20.6 5.6

FY21E

Source: Company, ICICI Direct Research 
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 Result Update | Transport Corporation of India 

Key Metrics 

Exhibit 3: Segmental revenues (standalone) - FY20 
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Source: ICICI Direct Research, Company 

 

Exhibit 4: Segmental EBITDA (standalone) – FY20 
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TCI Seaways division

 

Source: ICICI Direct Research, Company 

 

Exhibit 5: Revenue likely to grow at 4% (FY20-22) CAGR 
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Source: ICICI Direct Research, Company 

Exhibit 6: EBITDA expected to grow at 4% CAGR (FY20-22) 
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Source: ICICI Direct Research, Company 

 

Exhibit 7: PAT expected to grow at 5% CAGR (FY20-2) 
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Source: Company, ICICI Direct Research 

 

Exhibit 8: Return ratios 
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Source: Company, ICICI Direct Research 

 

 

Exhibit 9: Valuation ratios 

Sale s Sale s  EPS EPS PE EV /EBIT D Ro NW Ro C

(| cr) G row th (% ) (|) G row th (% ) (x) (x) (% ) (% )

FY 17 1942.5 12.5 10.7 43.9 19.2 11.6 12.8 10.7

FY 18 2349.9 21.0 16.1 50.2 12.9 8.8 16.3 13.4

FY 19 2753.7 17.2 18.8 17.2 11.0 7.7 16.3 14.2

FY 20 2717.8 -1.3 18.6 -1.4 11.2 7.7 14.0 12.4

FY 21E 2552.9 -6.1 15.8 -14.8 13.1 8.3 10.8 9.7

FY 22E 2914.5 14.2 20.6 30.0 10.1 6.6 12.3 11.4
 

Source: Company, ICICI Direct Research 
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 Result Update | Transport Corporation of India 

Valuation & Outlook 

With the ability to serve customers via multimodal capabilities (road, rail and 

ship) and a pan-India presence with 25 IT enabled hub centres, centralised 

vehicle tracking and mobile app-controlled loading, unloading and dispatch 

of cargo, TCI has transitioned to the new business landscape where 

customers demand greater digitisation, live tracking and online presence. 

On the EBITDA margin front, we expect the positive momentum to continue 

driven by higher share of LTL business in freight division, enhanced 

utilisation and better pricing in the shipping division. Hence, it has the ability 

to deliver sustainable growth rates. On an SOTP basis, we value the stock at 

| 260/share and maintain our BUY recommendation on the stock. 

 

Exhibit 10: SOTP valuation 

Se g m e n t

Stan d alo n e  

EBIT DA (FY22E) 

| cro re

EV  (x) EV  (| cro re )

Freight 50.9 5 254

Supply Chain 103.4 8 827

Seaw ays 155.3 6 898

Enterprise V alue 1979

Net Debt (FY 22E) 54

Mark e t V alu e  (Ex-T C I-C o n co r , T ran s ys te m ) 1925

Subs idiary Revenues  (FY 22E) | crore Revenue multiple | crore

JV :TCI-Concor (51%  s take) 98 0.4 39

Joint V enture Revenues  (FY 22E) | crore Revenue multiple | crore

JV :Transys tem (49%  s take)t 270 0.4 108

Holding company discount (50% ) 74

T arg e t Mark e t V alu e 1998

No of  Shares 7.7

Pe r  Sh are  V alu e 260

Source: ICICI Direct Research 
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Financial Summary 

Exhibit 11: Profit & Loss Statement                                | crore 

(Ye ar -e n d  March ) FY19 FY20 FY21E FY22E

Tota l operating Income 2,753.7 2,717.8 2,552.9 2,914.5

G row th (% ) 17.2 -1.3 -6.1 14.2

O perating expense 2,251.5 2,214.3 2,080.6 2,366.6

Manpow er Cos t 140.2 157.2 148.1 169.0

A dmin & other  expense 112.4 105.8 104.7 116.6

Tota l Expense 2,504.1 2,477.3 2,333.4 2,652.2

EBITDA 249.5 240.5 219.6 262.3

G row th (% ) 15.3 -3.6 -8.7 19.5

Depreciation 77.4 82.5 89.5 101.0

EBIT 172.1 158.0 130.1 161.3

Interes t 37.4 34.3 31.5 24.0

O ther Income 19.5 20.1 16.6 18.9

PBT 154.2 143.8 115.2 156.2

G row th (% ) 18.6 -6.7 -19.9 35.6

Tax 33.3 15.9 20.7 28.1

Reported PA T 120.9 127.9 94.5 128.1

G row th (% ) 19.2 5.8 -26.2 35.6

Share of  Prof it f rom JV 25.1 25.2 27.7 30.4

Minority  Interes t 0.9 0.8 0.8 0.8

Extraordinary Item -0.7 -9.9 0.0 0.0

A djus ted PA T 144.4 142.4 121.3 157.7

EPS 18.8 18.6 15.8 20.6

Source: ICICI Direct Research 

 

Exhibit 12: Cash flow Statement                                   | crore 

(Ye ar -e n d  March ) FY19 FY20 FY21E FY22E

Prof it a f ter Tax 144.4 142.4 121.3 157.7

A dd: Depreciation 77.4 82.5 89.5 101.0

A dd: Interes t Expense 37.4 34.3 31.5 24.0

Cash Prof it 259.2 259.2 242.2 282.7

Increase/(Decrease) in CL -130.9 -2.9 -40.7 -22.3

(Increase)/Decrease in CA 73.9 -13.6 -3.9 20.0

O thers -19.1 9.6 0.0 0.0

CF f rom O perating A ctiv ities  183.0 252.3 197.6 280.4

Purchase of  F ixed A ssets -125.9 -133.6 -101.1 -151.1

(Inc)/Dec in Inves tments -5.1 -20.1 -13.6 -15.0

O thers -20.4 1.0 0.6 0.6

CF f rom Inves ting A ctiv ities  -151.4 -152.8 -114.1 -165.5

Inc/(Dec) in L oan Funds 18.9 -45.6 -30.0 -80.0

Inc/(Dec) in Share Capita l 0.0 0.0 0.0 0.0

L ess : Interes t Expense -37.4 -34.3 -31.5 -24.0

O thers -11.8 -9.2 -9.2 -9.2

CF f rom f inancing activ ities  -30.3 -89.1 -70.7 -113.2

Change in cash Eq. 1.4 10.4 12.8 1.7

O p. Cash and cash Eq. 14.2 15.5 25.9 38.8

Cl. Cash and cash Eq. 15.5 25.9 38.8 40.5

Source: ICICI Direct Research 

 

 

Exhibit 13: Balance Sheet                                               | crore 

(Ye ar -e n d  March ) FY19 FY20 FY21E FY22E

Source of  Funds

Equity Capita l 15.3 15.4 15.4 15.4

Reserves  & Surplus 876.6 1,008.5 1,120.6 1,269.1

Shareholder's  Fund 892.0 1,023.9 1,136.0 1,284.5

L oan Funds 414.2 368.6 338.6 258.6

Deferred Tax L iability 39.0 30.2 30.8 31.4

Minority  Interes t 5.2 5.7 5.7 5.7

G ovt G rant 2.0 1.9 1.9 1.9

L ong Term Prov is ions 0.0 3.1 3.1 3.1

Source of  Funds 1352.3 1433.4 1516.1 1585.2

A pplication of  Funds

G ross  Block 952.4 1,061.7 1,161.7 1,311.7

L ess : A cc. Depreciation 225.6 313.4 402.9 503.9

Net Block 726.8 748.3 758.9 807.9

Capita l WIP 4.0 21.6 22.7 23.8

Non-Current Inves tments 116.8 135.4 148.9 163.8

L ong Term L oans  & 2.7 4.3 4.3 4.4

O ther Non-Current 71.5 66.4 66.4 66.4

Inventories 5.3 6.6 6.3 6.4

Debtor 515.1 487.3 524.6 543.0

Cash 15.5 25.9 38.8 40.5

L oan & A dvance, O ther CA 158.3 187.7 191.4 195.3

Current L iabilities 263.6 250.0 246.1 266.1

Trade Payables 67.4 63.9 56.0 71.9

O ther Current L iabilities 189.7 175.9 179.4 183.0

Short Term Prov is ions 6.5 10.2 10.7 11.3

A pplication of  Funds 1,352.3 1,433.4 1,516.1 1,585.2

Source: ICICI Direct Research 

 

Exhibit 14: Key Ratios  

(Ye ar -e n d  March ) FY19 FY20 FY21E FY22E

Per share data  (|)

Book V a lue 116.4 133.2 147.8 167.1

Cash per share 67.2 63.6 68.4 70.8

EPS 18.8 18.6 15.8 20.6

Cash EPS 25.9 27.5 24.0 29.9

DPS 1.6 1.8 1.0 1.0

Prof itability  & O perating Ratios

EBITDA  Margin (% ) 9.1 8.9 8.6 9.0

PA T Margin (% ) 4.4 4.7 3.7 4.4

Fixed A sset Turnover (x) 3.8 3.6 3.4 3.6

Inventory Turnover (Days ) 0.7 0.9 0.9 0.8

Debtor (Days ) 68.3 65.4 75.0 68.0

Current L iabilities  (Days ) 8.9 8.6 8.0 9.0

Return Ratios  (% )

RoE 16.3 14.0 10.8 12.3

RoCE 14.2 12.4 9.7 11.4

RoIC 13.7 12.0 9.4 11.1

V aluation Ratios  (x)

P/E 11.0 11.2 13.1 10.1

Price to Book V a lue 1.8 1.6 1.4 1.2

EV /EBITDA 7.7 7.7 8.3 6.6

EV /Sa les 0.7 0.7 0.7 0.6

L everage & Solvency Ratios

Debt to equity (x) 0.5 0.4 0.3 0.2

Interes t Coverage (x) 4.6 4.6 4.1 6.7

Debt to EBITDA  (x) 1.7 1.5 1.5 1.0

Current Ratio 2.3 2.9 3.4 2.7

Source: ICICI Direct Research 
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RATING RATIONALE 

ICICI Direct endeavors to provide objective opinions and recommendations. ICICI Direct assigns ratings to its 

stocks according to their notional target price vs. current market price and then categorizes them as Buy, Hold, 

Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined as 

the analysts' valuation for a stock 

 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

 

 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 
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Road No 7, MIDC, 

Andheri (East) 

Mumbai – 400 093 
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